
City Council Budget Workshop
May 10, 2022

Proposed Annual Budget for
July 1, 2022 – June 30, 2023
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Budget Workshop Schedule 1. Overview April 26th

2. City Council Receives Budget April 30

3. Revenues May 3rd

4. General Fund Budget Highlights May 10th

5. Non-General Fund Budget Highlights May 

17th

6. City Council First Reading May 31st

7. City Council Second Reading June 13th



Budget Workshop #3 provides a review of 

the City Manager’s General Fund funding 

priorities for fiscal year 2022-2023 (July 1, 

2022- June 30, 2023). 
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Budget Workshop #3
May 10, 2022

Today’s Agenda:

Funding Priorities

1. Questions from the last meeting

2. General Fund appropriation reviews



Questions from the last meeting
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o Breakdown charges for services for Kansas City and St. Louis (A. 

Lear)

Kansas City’s licenses, permits and franchises generates 

$115M or 19% of their general fund budget.  Compared to 4% for City 

of Springfield.

St. Louis reflects $52M or 6% in charges for services in 

public safety (ambulance service) compared to zero for City of 

Springfield.

o Breakdown other income for Columbia and Independence (M. 

Simpson)

Columbia is reflecting $14M or 10% of other income from 

their business-related activities.

Independence is reflecting $19M or 16% of other income  

from their business-related activities. 5

Questions?

Questions from the last meeting



o What Missouri municipalities own their utility provider (C. Hosmer) 

o Review PILOT rates for municipally owned utilities (C. Hosmer) 
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Questions from the last meeting



o Carryover balance and proposed ending balance (A. Lear) 

Carryover available funding as 

of 6/30/21 annual report: $8,077,694

FY23 proposed budget (3,962,039)

Balance (not including FY22 activity) $4,115,655
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Questions?

Questions from the last meeting



Budget Workshop #3 provides a review of 

the City Manager’s General Fund funding 

priorities for fiscal year 2022-2023 (July 1, 

2022- June 30, 2023). 
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Budget Workshop #3
May 10, 2022

Today’s Agenda:

Funding Priorities

1. Questions from the last meeting

2. General Fund appropriation reviews



Budget Workshop
# 3 1. Emerging from the COVID-19 Pandemic – Strong

2. Preserve financial health

Balanced budget

Retain Aa1 bond rating

Maintain 20% general fund reserve balance

3.     The proposed budget will focus on: 

City Council Priorities

Employee Recruitment and Retention

Inflation adjustment/sustainment

Critical infrastructure and unfunded maintenance needs 
funded by carryover funds
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FY23 General Fund Proposed Budget Emphasis:



Budget Workshop
# 3

FY23 General Fund Proposed Requests:

Propose new operating (on-going) funding of $7.0M

67% or $4.7M is for pay plan improvements

Propose carryover (one-time) funding $4.2M 

Across various departments funding:

$344,256 for inflation adjustments

Restored funding from the reductions in March 2020 for the pandemic:
$344,032 for liability insurance
$677,846 for workers’ compensation
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“
In no event shall the total amount of 

the proposed expenditures exceed the 

estimated income of the city.” 
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Springfield City Charter Section 5.8



Budget Workshop
# 3
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Personal 
Services
78.4%

$80,051 

Operating 
Supplies & 

Services
15.3%

$15,591 

Capital
2.5%

$2,561 

Transfers
3.9%

$3,959 

FY2023 Operating Budgeted Appropriations
General Fund $102,162,332

• Individual amounts are
expressed in thousands.



Building Development Services
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Budget Workshop
Building 

Development 
Services

FY2023 Appropriations
$3,682,147

4% of the General Fund 
Budget

40.2 of FTE’s funded in 
the General Fund

84%
Personal 
Services

15%
Supplies & 

Services

1%
Capital 



Budget Workshop
Building 

Development 
Services 

FY2022-23 Budget Highlights/Takeaways:

• Adding three FTE positions:
Land Use Inspector
Commercial Electrical Inspector
Development Coordinator

• Adding one-time funds - computers and additional vehicles for
new FTEs, and fuel cost increase - $75,000
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Dangerous buildings 
available funding - $833,720

Nuisance abatement 
available funding - $750,750



City Attorney
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Budget Workshop
City Attorney

FY2023 Appropriations
$2,403,382

2% of the General Fund 
Budget

19.4 of FTE’s funded in 
the General Fund

84%
Personal 
Services

16%
Supplies & 

Services



Budget Workshop
City Attorney

FY2022-23 Budget Highlights/Takeaways:

• Adding on-going funds - Probation office - $1,500
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City Clerk

19
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Budget Workshop
City Clerk

FY2023 Appropriations
$669,569

0.5% of the General Fund 
Budget

6.5 of FTE’s funded in the 
General Fund

Personal 
Services

71%

Supplies & 
Services

28%

Capital 
1%



Budget Workshop
City Clerk

FY2022-23 Budget Highlights/Takeaways:

• Adding one-time funds - Zoom software licenses and microfilm

reader/printer - $13,600
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City Manager

22



23

Budget Workshop
City Manager

FY2023 Appropriations
$7,310,308

3% of the General Fund 
Budget (without wage 
reserve)

10.5 of FTE’s funded in 
the General Fund

23%
Personal 
Services

63%
Total General 

Fund –
Reserve for Wages

13%
Supplies & 

Services

1%
Transfers



Budget Workshop
City Manager

FY2022-23 Budget Highlights/Takeaways:

• Adding one FTE position – Diversity, Equity, and Inclusion

Coordinator

• Adding one-time funds – Final airport route guarantee

contribution - $15,000
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Economic Vitality

25
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Budget Workshop
Economic Vitality

FY2023 Appropriations
$1,071,559

1% of the General Fund 
Budget

4.52 of FTE’s funded in 
the General Fund

54%
Personal 
Services

46%
Supplies & 

Services



Budget Workshop
Economic Vitality

FY2022-23 Budget Highlights/Takeaways:

• Separated the Economic Vitality function from the Planning and
Development department to make two departments

• Adding one-time funds:

Restore SGF grant - $300,000 ($100K per year for 3 years

for start up costs)

Economic Vitality initiatives - $75,000
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Finance

28
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Budget Workshop
Finance

FY2023 Appropriations
$7,974,222

8% of the General Fund 
Budget

35.1 of FTE’s funded in 
the General Fund

34%
Personal 
Services

21%
Supplies & 

Services

45%
Transfers



Budget Workshop
Finance

FY2022-23 Budget Highlights/Takeaways:

• Adding on-going funds:
Budgeting and transparency software - $133,000
Office of Emergency Management funding – $12,990
Infrastructure reimbursement agreement -$550,000

• Adding one-time funds:
Software implementation - $60,000
Office of Emergency Management - $105,000
Cost allocation study - $50,000

• Adding on-going funds to transfers:
Contract mowing - $55,000
Car park security - $22,000
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Fire

31
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Budget Workshop
Fire

FY2023 Appropriations
$24,125,948

24% of the General Fund 
Budget

228.65 of FTE’s funded in 
the General Fund

Personal 
Services

86%

Supplies & 
Services

8%

Capital 
5%

Transfer
1%



Budget Workshop
Fire

FY2022-23 Budget Highlights/Takeaways:

• Adding one FTE position - Administrative Assistant

• Adding on-going funds - Emergency services overtime - $100,219

• Adding one-time funds:
One rescue fire engine and staff vehicle - $755,000
Headquarters relocation for historic City Hall remodel - $385,000
Equipment sustainment needs - $307,390
Fire department accreditation - $46,170
Fuel increase - $82,000
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Budget Workshop
Fire

FY2022-23 Budget Highlights/Takeaways:

Other funding sources for Fire:

• Level Property Tax (Special Revenue Funds) - Continue funding the life-

cycle replacement program and positions:  $1,005,412 and 8.35 FTEs.

34



Human Resources
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Budget Workshop
Human Resources

FY2023 Appropriations
$2,166,876

2% of the General Fund 
Budget

20.1 of FTE’s funded in 
the General Fund

Personal 
Services

76%

Supplies & 
Services

23%

Capital 
1%



Budget Workshop
Human Resources

FY2022-23 Budget Highlights/Takeaways:

• Adding one FTE position - Payroll and Benefits Assistant

• Adding on-going funds - temporary wages for diversity internship

program - $15,000

• Adding one-time funds:
New office construction - $15,737
Training webinar - $13,410
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Information Systems
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Budget Workshop
Information 

Systems

FY2023 Appropriations
$4,652,878

5% of the General Fund 
Budget

27.95 of FTE’s funded in 
the General Fund

Personal 
Services

58%

Supplies & 
Services

39%

Capital 
3%



Budget Workshop
Information 

Systems

FY2022-23 Budget Highlights/Takeaways:

• Adding one FTE position - Cyber Security Analyst

• Adding on-going funds - Computer system infrastructure

maintenance, improvements, and subscription costs - $214,569

• Adding one-time funds:

Infrastructure improvement implementation - $79,924

Additional security cameras downtown - $33,917

Other funding sources for Information Systems:

• Level Property Tax (Special Revenue Funds) - Continue funding the 

life-cycle equipment replacement program: $275,706, no FTEs.
40



Municipal Court

41
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Budget Workshop
Municipal Court

FY2023 Appropriations
$1,811,811

2% of the General Fund 
Budget

22 of FTE’s funded in the 
General Fund

92%
Personal 
Services

8%
Supplies & 

Services



Budget Workshop
Municipal Court

FY2022-23 Budget Highlights/Takeaways:

• Adding on-going funds - temporary Bailiff - $4,217

• Adding one-time funds - Overtime for Show-Me Courts - $19,500
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Planning and Development

44
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Budget Workshop
Planning and 
Development

FY2023 Appropriations
$2,305,399

2% of the General Fund 
Budget

17.34 of FTE’s funded in 
the General Fund

72%
Personal 
Services

28%
Supplies & 

Services



Budget Workshop
Planning and 
Development

FY2022-23 Budget Highlights/Takeaways:

• Separated the Economic Vitality function from the Planning and

Development department to make two departments.

• Adding one FTE position - Land Use Inspector

• Adding on-going funds – additional neighborhood cleanups - $23,000

• Adding one-time funds:
Zoning and subdivision code update - $250,000
Comprehensive plan implementation - $35,000
Office space remodel - $7,000
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Budget Workshop
Planning and 
Development

FY2022-23 Budget Highlights/Takeaways:

Other funding sources for Planning and Development:

• Community Development Block Grant - CDBG (Grant Funds) 
$1,600,000 and 9.28 FTEs

• Home Investment Partnership Program (Grant Funds) $2,300,000 

and 3.01 FTEs

• Planning and Development Grants (Grant Funds) $3,823,000. 
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Police
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Budget Workshop
Police

FY2023 Appropriations
$32,069,199

31% of the General Fund 
Budget

353.5 of FTE’s funded in 
the General Fund

89%
Personal 
Services

11%
Supplies & 

Services



Budget Workshop
Police - General 

Fund

FY2022-23 Budget Highlights/Takeaways:

• Adding three FTE positions:

Two (2) Investigative Services Specialist

Traffic Services Officer

• Adding on-going funds:

Increased technology costs - $39,704

Service Center rate increase - $36,977

• Adding one-time funds - increased fuel costs - $125,666

Other funding sources for Police:

• Level Property Tax (Special Revenue Funds) - Continue funding

the life-cycle vehicle replacement program and positions:

$3,561,112 and FTEs: 19 Sworn and 3 Non-Sworn
50



Budget Workshop
Police Other 

Sources

FY2022-23 Budget Highlights/Takeaways:

Other funding sources for Police:

• Law Enforcement Sales Tax - LEST (Special Revenue Funds) $9,887,895

and FTEs: 60 Sworn and 13 Non-Sworn

On-going funds:

Taser replacement program - $198,000

Flock safety license plate reader cameras - $105,000

One-time funds:

Police headquarters roof replacement - $1,418,300

Police headquarters HVAC replacement - $390,000

Firing range facility replacement - $350,000

• Police Special Revenue (Special Revenue Funds) $2,779,112 and FTEs: 10
Sworn

• Police Grants (Grant Funds) $731,720 and FTEs: 2 Sworn
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Public Information Office

52



53

Budget Workshop
Public Information 

Office

FY2023 Appropriations
$852,229

0.5% of the General Fund 
Budget

9.25 of FTE’s funded in 
the General Fund

83%
Personal 
Services

17%
Supplies & 

Services



Budget Workshop
Public Information 

Office

FY2022-23 Budget Highlights/Takeaways:

• Moved the Assistant Director of Public Information from the Telecable

Fund to the General Fund due to declining cable revenues.

• Adding one FTE position - Video Production Technician (from part-time)

• Adding one-time funds:

Citizen survey - $30,000

Springfield Neighborhood News - $31,000

Other funding sources for Public Information Offices:

• Video Service Provider (Special Revenue Funds) $689,919 and 6 FTEs.
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Public Works

55



56

Budget Workshop
Public Works

FY2023 Appropriations
$10,856,130

11% of the General Fund 
Budget

94.05 of FTE’s funded in 
the General Fund

67%
Personal 
Services

22%
Supplies & 

Services

11%
Capital 



Budget Workshop
Public Works

FY2022-23 Budget Highlights/Takeaways:

• Adding FTE positions:

One Facility Specialist

0.25 Right-of-Way-Agent (shared with other funds)

• Adding on-going funds:

Contract mowing cost - $27,000

Homeless camp cleanups - $28,000

Service Center rate increase - $9,912

• Adding one-time funds:

Fire stations # 2 and # 9 roof replacement - $800,000

Busch Building 2nd Floor reconfigure/improve area - $175,000

Fuel increase - $25,000
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Budget Workshop
Public Works

FY2022-23 Budget Highlights/Takeaways:

Other funding for Public Works:

• Public Works Transportation (Special Revenue Funds) $16,900,000

and 120.60 Total FTEs

Adding 6.75 FTEs:

5 positions for additional staff for sidewalk utility cuts &

sidewalk pavement maintenance crew

1.75 for construction inspection, GIS analysis, Right-of-Way

and easement acquisition services

• Road and Bridge (Special Revenue Funds) $2,100,000 and no FTEs
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Budget Workshop
Public Works

FY2022-23 Budget Highlights/Takeaways:

Other funding for Public Works:

• Service Center (Internal Service Funds) $4,900,000 and 16 FTEs

• Level Property Tax (Special Revenue Funds) - Continue funding the

life-cycle vehicle replacement program and positions: $774,927 and

2 FTEs
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Budget Workshop Highlights / Takeaways

• 67% of new General Fund revenues are for pay plan improvements - $4.6M

• We have restored additional funding of our self insurance funds for liability insurance and 

workers’ compensation after the pandemic reductions of March 2020 

• We have added 13.25 FTEs within the General Fund

• Inflationary/sustainment adjustment and  needed high-priority municipal facilities 

maintenance & improvements are included
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Questions?
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